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22777 CULTURAL RESOURCE FUND

Phase 2 Grant Application
Attachment B/Certification










      Phase 3 Site Protection

      All sections of the application (I-VIII) are required. 100 points possible.


I.
TITLE AND SUMMARY PAGE: Please provide the title and a summary of your project. Please provide a contact name, email address, work and cell phone numbers. (5 points; maximum 1 page)

II.
STATEMENT OF NEED OR OPPORTUNITY: Please explain the need for the project. (15 points; guideline 2 pages)

III.
PLAN OF ACTION: Describe what your Tribe plans to do to meet the need or address the opportunity. (15 points; guideline 2 pages)
Please include:

· Key staff you will need for the project; please describe their roles and briefly describe the qualifications they will need. If staff is already on board, please describe their qualifications

· Timeline with key activities for the project

· Project Start and Completion dates

IV.
EXPECTED OUTCOMES: Please describe the expected goals or outcomes that the project plan will achieve. (20 points; guideline 2 pages)
V.
READINESS FACTORS: Please describe your Tribe’s capacity and readiness to implement the project. (25 points; guideline 2 pages)
For technical projects please address the following:

1. Organizational & technical capacity

2. Current computer systems (servers, desktops, etc.)

3. Security software, firewalls, etc.

4. Existing Tribal policy to ensure data protection

5. Adequate Internet connectivity/bandwidth

6. What do you currently have or have deployed for geospatial data management?

VI.
PROJECT SUSTAINABILITY: Will this grant complete your project or will it be ongoing? If it is ongoing, please provide a sustainability plan. (10 points; guideline 1 page)
VII.
BUDGET: Please use the Budget Form and Budget Narrative page in Attachment A for this section. Return this Attachment with your application. (10 points; maximum 2 pages – not included in 10-page limit)
VIII.
REQUIRED ATTACHMENTS:
A.
Budget Form and Budget Narrative

B.
Certification document
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C.
Tribal Council Resolution
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